
Approval/Review Process for Recruitment Education Partnership Models
(progression and enhanced progression)

Pr
oc

es
s

Stage 2 – Partnership Approval and Academic Quality Assurance 
(including curriculum mapping for enhanced progression only) Stage 3 – Memorandum of Agreement Stage 1 – Strategic Approval and Initial Due Diligence 

PROCESS START

INTERNATIONAL PARTNERSHIPS 
PROPOSAL FORM
Complete form parts 1 & 2 and relevant 
appendix
Attach risk assessment

PARTNER CONFIRMATION 
PANEL (PCP)

Approval of partner and strategic 
fit for the University.

DUE DILIGENCE CHECKLIST
Complete checklist in consultation with 
professional service teams as required.
Attach fully approved international 
partnerships proposal form (for 
reference).
(enhanced progression only) Complete 
curriculum mapping exercise.

PROCESS END
Partnership Commences.

INTERNATIONAL OFFICE CONSULTATION
Submit form to 

Partnerships@soton.ac.uk 

AGREEMENT DRAFTING PROCESS
International Office draft Memorandum 
of Agreement in consultation with the 

partner and with referral to Legal Service 
where bespoke terms are required.

Agreement to be signed by 
authorised signatory (VPI or VC)

FACULTY CONSULTATION
Led by Associate Dean 
International (ADI) with 
consultation of HoS, DHoSE, DoI 
and Finance

SCHOOL PROGRAMMES 
COMMITTEE

Approval of quality assurance 
and academic due diligence. 

(reported to Education 
Partnerships Subcommittee) 

FACULTY CONSULTATION
Where applicable [FAH] the Faculty 

Education Partnerships Advisory Group / 
equivalent should consider the proposal 

prior to submission.

AGREEMENT DRAFT
Agreement should be drafted from UoS 
template where possible.
Attach appendix to international 
partnership proposal form.

FACULTY OPERATIONS BOARD 
(FOB)

Approval of business case and 
strategic fit for the Faculty
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